geography, (3) history, political science, and classics, (4) arts, theater, and literature.  English composition could be stressed in every discipline and taught in each of these combined areas.  The "area studies" would reduce the redundancy in teaching and make things more productive.





Have a set first-year curriculum of the liberal arts.  Sophomore year could include off-campus study and service learning, evaluated by revolving professors and site supervisors (who use established criteria).  The junior and senior years could be year-round (including the summer) and concentrate on at least two different disciplines, with study focused on one or two IStype experiences.





Drastically reduce the GDRS, making them uniform for all first-year students, using upper-class students as Tas.





Combine related departments, stopping the fracturing of disciplines. (That will happen in graduate school.)





Improve student housing, Make housing comparable to the standards the students have at home.








5.	What other specific areas do you think that the AVTF should study closely?  Do you have any suggestions or ideas that might improve these areas or any other aspect of the college?





When all academic buildings and dormitories are air-conditioned, consider year-round classes.  Insert a few one-month terms such as May, January, and October for courses that would benefit from concentrated work in an area.  Students would have the option of going all year, or taking one or two terms and then work or do community service the rest of the year.  Faculty would be able to plan team-teaching terms and individual terms, family leave time, and time for research or enrichment.  They would not be expected to teach each term year round.  It is foolish to leave our buildings unused three months out of the year.





On the issue of retention, why do we lose so many freshmen and sophomores?  Why do they come here and then transfer?  What do we tell them that doesn't fit with their expectations or realities?  Survey those freshmen and sophomores who do not return to ascertain why they left.  What could the College do better to retain them?  Would we want to retain them?  What attracted them here in the first place and then "failed" them?  How did we not keep them engaged?





